ADAPTIVE LEADERSHIP

Be Extraordinary!

Lead with Courage and Confidence!

Develop the mindset and resilience to navigate uncertainty,
embrace challenges, and unlock your fullest potential.
Ideal for professionals seeking to step beyond their comfort zone
and drive extraordinary results in their careers.

Devdutt Gore

devdutt.gore@outlook.com +91 98807 73863




Introduction

In today’s fast-changing business landscape, professionals often face uncertainty,
setbacks, and opportunities that demand agility and courage. Many high-potential
individuals struggle to step beyond their comfort zones, limiting their ability to
achieve exceptional results.

Adaptive Leadership - Be Extraordinary! is a high-impact, one-day workshop
designed to help participants develop the mindset and resilience needed to
embrace challenges, persist through obstacles, and unlock their full potential.

Through interactive exercises, self-reflection, and guided facilitation, this workshop
equips individuals to break free from self-imposed limitations, enhance their
leadership effectiveness, and consistently perform at their best.

Whether you are a leader looking to elevate your team’s capabilities or a
professional aiming for personal growth, this workshop offers transformative
insights to drive success.




Business Challenges — The Need
for Adaptive Leadership

In an increasingly volatile, complex, environment, organizations face rapid market
shifts, technological disruptions, and evolving customer expectations. To thrive,
they need leaders who can adapt quickly, make bold decisions, and drive change.
However, many professionals struggle with internal barriers that limit their
effectiveness, impacting both individual and organizational success.

How does this affect you / your organization?

Lack of Ownership & Initiative — Employees hesitate to take responsibility for
driving change, leading to stagnation and missed opportunities.

Resistance to Change - Fear of failure and uncertainty prevent individuals from
stepping out of their comfort zones, slowing innovation and transformation.

Erosion of Leadership Pipeline — Organizations struggle to build future-ready
leaders who can navigate complexity and inspire teams through uncertainty.

Suboptimal Performance & Growth — Professionals with untapped potential fail
to push their limits, impacting personal effectiveness and business outcomes.
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Overview and Objectives

The Adaptive Leadership — Be Extraordinary! workshop is designed to equip participants with the mindset,
tools and leadership perspectives necessary to lead effectively in today’s complex and rapidly changing
environment. Grounded in the principles of ‘Adaptive Leadership’, the workshop focuses on supporting
individuals and teams embrace change, make strategic decisions, and drive impactful results.

Through interactive discussions, case studies, and self-reflection, leaders will:

- Develop Adaptive Thinking & Agility — Learn to differentiate between technical and adaptive
challenges and apply the right leadership approach.

- Strengthen Leadership Presence & Influence — Influence change beyond authority, inspiring people
to take ownership.

- Expand Problem-Solving & Decision-Making Skills — Gain tools to analyze complex challenges, step
back, and make strategic adjustments.

- Enhance Resilience & Mindset — Develop the emotional intelligence to navigate uncertainty and
manage resistance effectively.

- Build a High-Impact Adaptive Leadership Strategy — Create a personal action plan to drive change
within teams and organizations.

By the end of the workshop, participants will walk away with practical insights and a renewed confidence
to lead with agility and purpose.




Business Benefits

v' Agile & Future-Ready Workforce — Equip teams with the mindset and skills to
navigate uncertainty, adapt to change, and drive sustained business success.

v' Stronger Ownership & Leadership Culture — Foster a culture where employees
take initiative, embrace accountability, and proactively solve challenges.

v" Enhanced Collaboration & Strategic Influence — Empower teams to work across
functions, manage stakeholders effectively, and align efforts toward business
goals.

v' Resilient & Confident Leadership — Overcome self-doubt, manage setbacks
effectively, and make bold decisions with clarity.

v" Higher Impact & Visibility — Develop influence, enhance leadership presence,
and position yourself for career growth.

v" Personal & Professional Breakthroughs — Unlock untapped potential, embrace
challenges, and consistently perform at your best.

This workshop is essential for executives with aspiration to enhance effectiveness
to deliver higher performance.




Key Concepts

Concepts covered in this workshop are drawn from ‘The Practice of Adaptive Leadership: Tools and
Tactics for Changing Your Organization and the World’ by Book by Alexander Grashow, Marty Linsky, and
Ronald Heifetz

Adaptive Leadership vs. Technical Leadership

/E
Learn to differentiate between problems that require expertise and L HADER HIP

those that demand mindset shifts and behavioral change. )

The Role of the Adaptive Leader
Mobilize people to tackle difficult challenges rather than offering quick fixes.

‘Getting on the Balcony’ Vs ‘On the Dance Floor’

Leaders must step back from daily operations to gain perspective, identify
patterns, and make strategic adjustments.

Performance Potential Equation

Leaders must step back from daily operations to gain perspective, identify
patterns, and make strategic adjustments.

Values for Extraordinary Leadership

True leadership is rooted in strong values. This workshop helps participants align
their actions with leadership values that drive exceptional results.




Workshop Methodology

The Adaptive Leadership — Be Extraordinary! workshop is designed as an immersive
learning  experience, combining self-reflective exercises, facilitated
discussions, group activities, and individual presentations. Participants engage
in deep introspection to uncover limiting beliefs, explore adaptive strategies
through guided discussions, and practice new approaches in a supportive
environment. This highly interactive format ensures that insights are not just
theoretical but immediately applicable, empowering individuals to shift their
mindset, take bold actions, and drive extraordinary results in real-world situations.




Workshop Content and Flow

Section 01

Welcome

. 1 .
Introduction Context, objectives and expectations setting 0 mins
Section 02

Introduction to Adaptive Leadership
Adaptive Understanding the Key Aspects 20 mins
Leadership Benefits of Adaptive Leadership to Individuals and
Organizations
Section 03
Principles and Exercise
'p Distinguishing Adaptive Challenges from Technical Challenges
Practices of . . . .
Adaptive Practices of Adaptive Leadership 90 mins
Leagershi * OBSERVE-INTERPRET - INTERVENE
P Comfort Zone & Learning Zone
Section 04
Performance Performance = Potential - Interferences
. . . 120
Potential Understanding the source of our interference .
: . . . mins
Equation Interconnection between Emotions-Thoughts-Behavior
Section 05
Tenets of Ma.lntalnlng a High Say-Do Ratio N
. Using Language of Personal Accountability .
Adaptive . . . . 90 mins
Leadershi Living a Making Empowering Choices
P Living a Purposeful Life
Section 06
Recap and Recap .
Closure Q&A 30mins

Duration and Batch Size

Duration

One Day - In person (Instructor Led Workshop)

Batch Size

Min. 16 participants, Max. 30 participants
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